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CONG TY CO PHAN LILAMA 18

Kinh uiii: Dai hoi dong co dong Cong ty co phan LILAMA 18

- Can cu vao chuc ndng, nhiem vu ciia ban kiem sodt dupe qui dinh trong dieu le 

cua Cong ty Co phan LILAMA 18;

- Can cu Nghi quyet Dai hoi dong co dong thurmg nien ndm 2023 so 16/NQ- 

DHDCD ngdy 15 thdng 4 ndm 2023;

- Can cu bdo cdo tdi chinh ndm 2023 cua Cong ty co phan LILAMA 18 da dupe 

kiem todn.

CONG HOA XA HOI CHU NGfflA VIET NAM 
Doc lap - Tir do - Hanh phiic

y

Ho Chi Minh, ngdy 27 thdng 4 ndm 2024:r
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Ban kiem scat Cong ty co phan LILAMA 18 bao cao Dai hoi dong co dong 

ve ket qua boat dong nam 2023 cua Ban kiem soat nhu sau:

I. BOAT DONG CUA BAN KIEM SOAT NAM 2023 • •

1. Boat dong:

Ban kiem soat da thuc hien cong vice theo quyen han va nhiem vu dugc quy 

djnh trong Dieu le Cong ty nham kiem tra, giam sat viec chap hanh phap luat, 

thuc hien Dieu le Cong ty, cac Nghi quyet, Quyet dinh cua Dai hoi dong co 

dong va cua Hoi dong quan tri Cong ty. Trong nam 2023 Ban kiem soat da 

tien hanh hop 4 lan, cac cong viec cu the da thuc hien:

- To chuc cac cupc hop ciia Ban kiem soat, danh gia ket qua boat dong kiem 

soat qua cac quy; phan cong nhiem vu cu the cho tung thanh vien Ban 

kiem soat de thuc hien chuc trach cua Ban kiem soat.

- Kiem tra, tham dinh cac bao cao tai chinh dinh ky ciia Cong ty.

- Kiem tra viec ban hanh va thuc thi cac Nghi quyet, Quyet dinh ciia Hoi 

d6ng quan tri va Ban T6ng giam doc, qua do danh gia tinh hop phap, hop 

ly, kip thoi ciia cong tac quan ly, dieu hanh Cong ty.

- Kiem tra tinh chinh xac, trung thuc, hop phap trong viec lap bao cao tai 

chinh dinh ky, bao cao kiem toan nam.
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2. Tien Iirong, thu lao ciia Ban kiem scat Cong ty:

- Trucmg ban kiem soat: Huong Iirong chuyen trach: 364.000.000 dong/nam.

- Thu lao Cac thanh vien Ban kiem soat kiem nhiem: 262.080.000 dong/nam.

II. KET QUA KIEM TRA, KIEM SOAT

1. Cong tac quan ly, dieu hanh Cong ty ciia Hoi dong quan trj va Ban 

Tong giam doc:

1.1. Cong tac quan ly, dieu hanh Cong ty.

- Cac thanh vien Hoi dong quan tri, Ban Tong giam doc da thuc hien cac 

quyen va nhiem vu duqc giao theo dung quy dinh, bao dam loi ich cua 

Cong ty va ciia co dong.

- Cac Nghj quyet, Quyet dinh ciia Hoi dong quan tri deu duqc thong qua voi 

sir nhat tri cao ciia cac thanh vien, va duqc Ban Tong giam doc trien khai 

thuc hien nghiem tiic, kip thoi.

- Hqi dong quan tri, Ban Tong giam doc da tich cue, chii dong trong chi 

dao, dieu hanh san xuat kinh doanh va dau tu phat trien, dam bao viec lam, 

thu nhap on dinh cho nguoi lao dong.

1.2. Ket qua giam sat, danh gia doi voi Hoi dong quan trj, Ban Tong 

giam doc Cong ty.

a) Doi voi Hoi dong quan tri:

- Hoi dong quan tri ciia Cong ty da to chiic cac cuqc hop dinh ky de chi dao 

kjp thoi tinh hinh boat dong ciia Cong ty, thuc hien chiic nang nhiem vu ciia 

minh trong cong tac quan ly doanh nghiep theo quy dinh tai Dieu le Cong ty 

va cac nghj quyet ciia Dai hqi dong co dong.

- Chi dao thuc hien chia co tiic nam 2022 la 10%/VDL bang tien voi tong gia 

trj 9.388.682.000 dong, cong tac chi tra da thuc hien vao ngay 03/8/2023.

- Chi dao Cong ty thuc hien, lua chon va ky hop dong voi don vj kiem toan 

bao cao tai chinh nam 2023 la Cong ty TNHH Kiem toan va tu van UHY.

- Quyet liet chi dao thuc hien ke hoach SXKD nam 2023 va ket qua dat duqc 

co ban hoan thanh cac chi tieu ke hoach da duqc thong qua tai dai hqi co 

dong.

I.
‘I
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- Chi dao cong bo thong tin theo luat chung khoan kjp thoi va day dii. Cong 

bo dang tai bao cao tai chinh va cac noi dung lien quan den tinh hinh tai chinh 

doanh nghiep theo dung quy djnh hien hanh.

b) Ban Tong Giam Doc:

- Da thyc hien dung chuc nang nhiem vu va quy dinh hien hanh cua phap 

luat, dieu le Cong ty, cac nghi quyet, quyet dinh cua dai hoi co dong va nghi 

quyet HDQT Cong ty. Chi dao thyc hien ke hoach san xuat kinh doanh nam 

2023 cua Cong ty da duoc dai hoi co dong giao.

- Chi dao cac phong, ban chuc nang thyc hien cong tac to chuc thi cong a cac 

cong trinh; chi dao thyc hien dieu hanh cong tac hach toan ke toan va cac 

boat dong quan ly khac ciia Cong ty theo dung quy dinh.

Ban Kiem soat nhat tri voi cac danh gia cua Hoi dong quan trj trong bao cao 

cong tac quan ly, dieu hanh Cong ty nam 2023.

2. Tham djnh bao cao boat dong san xuat kinh doanh cua Cong ty

Ban kiem soat nhat tri cac noi dung chii yeu trong bao cao ket qua san xuat 

kinh doanh nam 2023 cua Cong ty. Cac chi tieu cu the nhu sau:

—
01

# j

;/

Ty le 
TH/KHDon vi 

tinh Ke hoach Thirc hienNoi dungSTT
(%)

Trieu
dongTong doanh thu 1.338.840 105,021.274.8621

Trieu
dongLoi nhuan trubc thue 115,3619.05016.5132

Ty suat loi nhuan truoc 
thue/V6n dieu le 115,4120,2917,58%3

Trieu
dongSo nop ngan sach 120,9566.56855.0394

Tien lucmg binh quan 
nguoi/thang

Trieu
dong 110,9115.52714.0005

Muc chia co tuc 100,0010%10%%6

Trieu
dongHoat dong dau tu 85,6917.13820.0007
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3. Tham dinh bao cao tai chi'nh ciia Cong ty

- Bao cao tai chinh hang quy ciia Cong ty dirge lap va giri dung han, phu 

hop vdi cac quy dinh ciia phap luat. Qua do da giup cho Hoi dong quan tri, 

Ban Tong giam doe nam thong tin kip thoi de quan ly, dieu hanh Cong ty.

- Bao cao tai chinh nam 2023 da dugc kiem toan, phan anh trung thuc va 

hop ly tinh hinh tai chinh cua Cong ty, phu hop voi cac quy dinh ciia phap 

luat, voi chuan muc va che do ke toan hien hanh.

Mot so chi tieu tai chinh nam 2023 ,

Tang (+) 
Giam(-)Cuoi nam 

2023
Dan nam 

2023
Don vj 

tinhSTT Chi tieu i
4%

Trieu
dongTong tai san1 1.219.635 1.357.174 -10,13

Trieu
dongTai san ngan han 1.061.922 1.189.518 -10,73

Trieu
dongTai san dai han 167.655 -5,93157.712

Trieu
dongTong nguon von2 -10,131.219.635 1.357.174

1.058.914 -12,95No phai tra:
- Vay va no thue tai 
chinh ngan han
- Vay va no thue tai 
chinh no dai han

921.834

Trieu
dong 596.358 -30,83412.530

7.143 0
Trieu
dongNguon von chu so huu 298.260 -0,15297.801

4. Dau tu’ ra ngoai doanh nghiep cua Cong ty.

Thuc hien Nghi quyet so 347/NQ-HBQT ngay 08/12/2021 ciia HBQT Tong 

Cong ty, Nghi quyet so 15/NQ-BHDCD ngay 29/4/2022 ciia Bai hoi dong co 

dong thudng nien nam 2022 Cong ty CP LILAMA 18, Cong ty da thuc hien 

viec thoai von tai Cong ty co phan LILAMA 18.1. Tuy nhien, do tinh hinh thi 

trudng khong thuan loi, viec thoai von khong theo ky vong dat ra la thoai 

toan bo von ciia LILAMA 18 tai Cong ty CP LILAMA 18.1. Theo do, 

LILAMA 18 da thuc hien thoai von dugc 1.000 co phan; So co phan 

LILAMA 18 con ndm giu tai CTCP LILAMA 18.1 la: 1.019.000 c6 phan. 

Tong gia tri dau tu von ra ngoai doanh nghiep tai thbi diem 31/12/2023 la:
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10,19 ty dong, vai von dieu le la: 24,9 ty d6ng thi ty le gop v6n cua Cong ty 

chiem 40,92%. Trong nam 2023, Cong ty da nhan diroc khoan co tuc 1,019 ty 

dong theo Nghi quyet dai hoi dong co dong nam 2023 cua Cong ty CP 

LILAMA 18.1.

5. Kiem tra, xem xet cac khieu nai

Tu sau ky Dai hoi dong co dong thudng nien ngay 15 thang 4 nam 2023 din 

nay, Ban kiem soat khong nhan dugc bat ky khieu nai nao lien quan den cac 

chiic danh thuoc Hoi dong quan trj va Ban Tong giam doc Cong ty.

6. Sy phoi hyp boat dong gifra Ban kiem soat voi Hoi dong quan trj va 

Ban Tong giam doc; cong bo thong tin cho co dong

- Hoi dong quan tri Cong ty to chuc hop thudng ky hang thang. Qua do, cac 

Nghi quyet, Quyet dinh cua Hoi dong quan tri deu dugc trien khai thuc 

hien mot each nghiem tuc, kip thdi.

- Ban kiem soat da nhan dugc day dii cac Nghi quyet, Quyet dinh cua Hoi 

dong quan trj, cac tai lieu ve tinh hinh boat dong, tai chinh cua Cong ty.

- Cac thong tin co ban ve tinh hinh boat dong, tinh hinh tai chinh cua Cong

ty deu dugc dang tai cong khai tren trang Web cua Cong ty.

III. MOT SO KIEN NGHI CUA BAN KIEM SOAT:• •
7 > > A A

Ban kiem soat kinh de nghi Ban lanh dao Cong ty can quan tarn den mot
r r \

so van de sau:

- Kiem ke kiem soat hang ton kho, chi phi san xuat kinh doanh db dang 

dang d muc cao: 478,928 ty dong, thu hoi xu ly cac khoan ng phai thu 

khach hang, phai thu noi bo;

- Tang cubng cong tac kiem soat, kien toan bo may quan ly phdng ban chuc 

nang, don vi true thuoc, tiet giam chi phi quan ly va cac chi phi trong san 

xuat tang hieu qua san xuat cho Cong ty;

- Trong cong tac thuong thao hgp dong can rut ngan thdi gian nghiem thu, 

thanh toan, lua chpn cac mdc thanh toan hgp ly va thuan Igi cho viec 

thanh toan;
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•A 171 • ^ ^- Bieu chinh lai ca cau von a miic hap ly, an toan, tang hieu qua su dung 

von, khong che muc vay tren von, day nhanh vong quay von luu dong 

tien viec thanh toan no vay de giam du no, giam chi phi tai chinh, tang 

tinh an toan trong cong tac tai chinh;

- Buy tri va giu chu tin doi vai tat ca cac khac hang;

- Thudng xuyen bao quan, bao duang may moc, nang cao y thuc, tay nghe 

cho nguoi lao dong mot each tot nhat de dua nang suat lao dong di len.

IV. BAO CAO DANH GIA VE CAC GIAO DICH:

1. Giao dich giua cong ty, cong ty con, cong ty do cong ty dai chung nam 

quyen kiem soat tren 50% tra len von Bieu le vai thanh vien Hoi dong 

quan tri va nhung ngudi co lien quan cua thanh vien do:

1.1. Ban hang:

- Tong Cong ty Lap may Viet Nam - CTCP: 866.114.442.966 dong.

- Cong ty Co phan LILAMA 18.1:

1.2. Mua hang, dich vu:
- Tong Cong ty Lap may Viet Nam - CTCP: 19.257.490.940 dong.

- Cong ty C6 phdn LILAMA 18.1:

2. Giao dich giua cong ty vdi cong ty trong do thanh vien Hoi dong quan tri 

la thanh vien sang lap hoac la ngudi quan ly doanh nghiep trong thdi gian
\ r 7

03 nam gan nhat trude thdi diem giao dich: Khong co

V. KE HOACH HOAT DONG CUA BAN KIEM SOAT TRONG KY• • •

TOT:
Ban kiem soat tiep tuc thuc hien cong tac kiem tra, giam sat theo chuc 

nang nhiem vu quy dinh tai luat doanh nghiep va dieu le cua Cong ty cu 

the nhu sau:
- Quy 1/2024: Kiem tra, giam sat viec xay dung ban hanh cac quy che quan 

ly noi bo cua Cong ty; Viec tuan thii Bieu le, cac quy che, quy dinh cua 

Cong ty. Thuc hiec cong tac bao cao boat dong cua ban kiem soat thong 

qua tai dai hoi co dong.

, uu

»

610.603.589 dong.

83.453.088.177 dong.
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- Quy 2/2024: Kiem tra, kiem soat lien quan den cac mat boat dong cua 

Cong ty, giam sat tinh hinh thuc hien nghi quy4t DHCD cua Cong ty nam 

2024, tham djnh bao cao tai chinh quy 1/2024.

- Quy 3/2024: Kiem tra, kiem soat lien quan den cac mat boat dong cua 

Cong ty; Giam sat hoi dong quan tri, ban Tong giam doc ve thuc hien nghj 

quyet dai hoi co dong nam 2024 va cac nghi quyet dugc hoi dong quan tri 

ban hanh; giam sat viec xay dung ke hoach san xudt kinh doanh, danh gia 

muc do hoan thanh SXKD, tinh hinh thuc hien nghTa vu ngan sach nha 

nuoc ve thue, bao hiem cho nguoi lao dong, thu nhap can bo cong nhan 

vien Cong ty; kiem tra, tham dinh bao cao tai chinh soat xet giua nien do 6 

thang dau nam 2024.

Quy 4/2024 va ket thuc nam tai chinh nam 2024: Tham dinh bao cao tai 

chinh quy 3/2024; Tong hop ket qua giam sat, danh gia tat ca cac boat 

dong thuoc chuc nang nhiem vu cua Ban kiem soat; thuc hien lap bao cao 

boat dong cua kiem soat vien nam 2024; thuc hien viec lap bao cao cua 

ban kiem soat trinh thong qua cho dai hoi co dong nam 2025.

Trong nam 2023, Ban kiem soat thuc hien theo dung chuc nang nhiem vu do 

Dai hoi dong co dong giao. Ban kiem soat xin tran trong bao cao tinh hinh va 

ket qua boat dong nam 2023 trinh Dai hoi dong co dong.

Kinh de nghi Dai hoi dong co dong thong qua.

Cuoi cung, thay mat Ban kiem soat, kinh chuc quy vi dai bieu, quy co dong 

sue khoe, hanh phuc va thanh dat.

*•

TM. BAN KIEM SOAT 

TRirdNG BAN
Noinhan:
- Dai hoi d6ng co dong;
- HDQT Cong ty;
- T6ng giam d6c Cong ty;
- Cac thanh vien BKS

Nguyen Van Binh
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